(o] 0
CLARETIAN ASSOCIATES
/-‘i:@\ Building Community in South Chicago

Economic Development Consultant Scope of Work
OVERVIEW

Claretian Associates seeks consultant support to define partner roles in South Chicago’s
economic development ecosystem and advance priority Quality of Life Plan (QLP)
outcomes toward implementation. While Claretian’s core work has historically focused on
affordable housing and resident services, major investments, such as the Illinois Quantum
and Microelectronics Park and the planned Advocate Hospital campus, are accelerating
change in the community and heightening the need for stronger commercial and corridor
leadership. Building on Claretian’s expertise in affordable housing, resident services, and
support for the local businesses as the corridor manager and advancing mixed-use
projects; this engagement will help clarify, strengthen, and resource both Claretian’s
broader economic development role and that of other key stakeholders in the
neighborhood.

1. Scope of Work
The consultant will help Claretian:

e Understand who is doing what across key economic development strategy areas.

e Clarify Claretian’s role (driver, co-leader, supporter, convener) in each area.

o Identify partners, pilot opportunities, and funding pathways that move from
planning to implementation.

e Build partner and staff capacity through shared tools, interviews, and coaching.

e Ensure alignment with the QLP’s priorities and committees

¢ Provide database of all deliverables requested

Work focuses on three strategy areas where Claretian has an active stake and a fourth
focused on coordination:

- Business Development & Entrepreneurship (including Community Wealth Building)

- Commercial Real Estate & Corridor Revitalization (including Community wealth
building)

- Workforce Development (role: connector/partner, not provider)

- Coordination & Partnerships (facilitating the QLP Economic Development Working
Group)
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Timeline: February 2026 —January 2027 (12 months)

2. Cross-Cutting Responsibilities

Across the two strategy areas (Business Development and Commercial Real Estate), the

consultant will:

Conduct a landscape scan of existing actors, programs, and funding
Identify gaps by comparing existing services with QLP priorities and community

needs

Work with Claretian to identify desired outcomes for South Chicago categorizing

these as near-, medium-, and long-term, for each strategy area, aligning with QLP

Work with Claretian to define its role for each outcome in each strategy area (lead,

co-leader, supporter, convener, not involved).
For each priority outcome that Claretian chooses to lead or co-lead, the consultant
will co-develop an actionable 12-month roadmap that includes:

o

@)

o

o

@)

The next 12 months of concrete steps towards the defined outcome
Staff lead

Key partnerships and roles

High-level resources/funding needed

Metrics to track success

Capacity Building

o

@)

@)

o

Include staff in key interviews and analysis.

Provide tools, templates, notes, and simple decision frameworks.

Provide database of all deliverables requested

Strengthen staff ability to advance implementation beyond the engagement.

3. Strategy Areas

A. Business Development & Entrepreneurship

Interview small business support organizations (including but not limited to

Chambers, FoodLab, Chicagoland Chamber of Commerce, local business support
groups).

Scan community wealth building models relevant to small business retention (co-

ops, CLTs, shared ownership models, community investment trusts).

Identify partnership opportunities and examples of similar incubator/chamber

efforts.

Prepare 12-month roadmaps for each business development outcome Claretian

selects to lead or co-lead
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e Advise and support Claretian during Phase 1 roadmap steps, offering strategic
guidance, tools, and coaching as Claretian begins early implementation activities.

e Provide talking points and short slide materials for partner/funder meetings.

e Provide database of all deliverables requested

B. Commercial Real Estate & Corridor Revitalization

e Interview commercial-development CDCs (Greater Chatham Initiative, Greater
Southwest Development Corp, South Shore CDC, Chicago TREND and others).
e Scan community wealth models tied to real estate (commercial CLTs, shared
equity, community investment trusts).
e |dentify strategies for handling absentee landlords, property control, and small-
business stabilization.
e Strengthen relationships with qualified developers and align vision for
92nd/Commercial and surrounding assets.
e Prepare 12-month roadmaps for each commercial development outcome Claretian
selects to lead or co-lead
e Advise and support Claretian during Phase 1 roadmap steps, offering strategic
guidance, tools, and coaching as Claretian begins early implementation activities.
e Create talking points and short slide materials for Claretian to use with partners and
funders.

e Provide database of all deliverables requested

C. Workforce Development (Partner Identification Only)
Because Claretian will not be a workforce provider, the consultant will:

e Conduct atargeted landscape scan of workforce providers, unions, and training
pipelines relevant to South Chicago.

¢ Meet with Quantum and Advocate (major incoming employers) to understand
their workforce plans, hiring pathways, and partnership expectations, and identify
where alignment with QLP priorities may exist.

« Identify one or more aligned partners appropriate to anchor a potential Workforce
Hub envisioned in the QLP.

o Clarify Claretian’s role as a connector, space provider, or convener not a service
provider.

e Prepare a concise brief with:

o Recommended partners
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o Ancillary roles Claretian could play

o How workforce fits into Claretian’s broader strategy and commercial
development plans.

o Database of all deliverables requested

No 12-month roadmap is needed for this strategy area.

D. Coordination & Partnerships (QLP Economic Development Working Group)

Formalize the Economic Development Working Group (EDWG) as the coordination
hub for QLP implementation.

Develop a charter, membership outline, meeting structure, goals, and early
priorities.

Support initial meetings: agenda design, outreach, facilitation, documentation, and
follow-up.

Help Claretian enter the EDWG with a clear proposed role for each strategy area
(from the role-clarification process).

Identify citywide and regional tables where South Chicago should be represented.
Prepare short deck summaries for reporting to funders, city partners, and residents.
Provide database of all deliverables requested

E. Proposals should be include:

Section |: Organization/Team Background

Section ll: Proposed Staffing Plan including Resumes
Section lll: Proposed Approach with timeline

Section IV: Proposed Costs

Section V: References

Interested parties should submit any inquires and final proposal to

angelah@claretianassociates.org.

Inquiries/clarification requests due by REVISED Friday, February 6, 2026 at 5pm to

angelah@claretianassociates.org.

Deadline for Proposal Submittal is REVISED Friday, February 13, 2026 at 5pm to

angelah@claretianassociates.org.
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